Northside EmPrep Emergency Response Plan

(Version 1, August 24, 2007)
Overview of organization and roles
The neighborhood is divided into three Divisions, each of which is divided into three “blocks” of 10-15 houses each.  Block Captains know their blocks well and are the first to assess the situation in an emergency.  They report to Division Captains who in turn report the situation to the Incident Commander.  The Communications Specialist logs all incoming reports as well as all outgoing communications from the Incident Commander.

We have four response teams, Damage Assessment/Light Search and Rescue, Fire Suppression, First Aid/Medical, and Shelter Operations/Logistics.  We also have an Administration/Coordination Team and a Communications Team.  

Each of the teams, divisions and blocks has a Captain and many have Vice Captains.  In an emergency situation the Incident Commander is normally the Captain of the Administration/Coordination Team.  The Communications Specialist is chosen from the Communications Team.

If any Captain is not available, the Vice Captain steps in.  If they are not available, whoever gets there first is the Incident Commander.  Likewise, all other roles are filled by the best available people.  
In an emergency, the communications flow from Block Captain to Division Captain to Incident Command to Team Captain.  The Team Captain deploys a response team, communicates with them, and reports back to Incident Command.  The details are as follows.
Division response plan

· The neighborhood has three divisions, each with 35-40 houses, as shown on map http://northside-emprep.org/divisions.html
· Each division has a central meeting spot

· Each division is lead by a Division Captain 

· Each division is divided into three “blocks”, each having 10-15 houses

· Each block has a Block Captain

· In an emergency, Block Captains check on each house in their block

· Block Captains report problems to the Division Captain by going to meeting spot

· Block  Captains and Division Captains need printed maps and lists to check off houses and note problems

· Division Captains report problems via walkie-talkie on channel 17-17 or via runner to the Incident Command Center.

Incident Command Center response plan
· The Incident Command Center is at the Northside EmPrep cache location (currently the Neils’ house at 1675 La Loma)

· In an emergency, the Incident Commander, Communications Specialist, and Team Captains go immediately to the Incident Command Center

· Division Captains report problems to the Incident Command Center

· The Incident Commander, or if necessary, the Communications Specialist, receives the report.

· The Communications Specialist logs the report

· The Incident Commander discusses with one or more Team Captains and they plan a response

· The Incident Commander informs the Division Captain of the planned response

· The Communications Specialist logs the planned response
Team response plan

· The Team Captain deploy a team leader and other member(s) to respond to the problem 
· Team Captains communicate with their deployed teams via walkie-talkie, directly to the deployed team leader if he/she has a walkie-talkie, or indirectly via the Division Captain if not.

· Team members carry equipment packs and other needed supplies to the emergency situation and proceed to deal with it

· Team members report to results to team leader

· Team leader reports results to the Incident Commander via walkie-talkie, runner, or returning to the Incident Command Center.

· The Incident Commander, or if needed, the Communications Specialist, reports our neighborhoods needs and gives periodic briefings to the City of Berkeley Fire Department Communications person via walkie-talkie, runner, or other means.

